JEFF SwANEY

Downtown's
partners of cool

head uptown

BY KIMBERLY GOAD
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@he Dallas Morniung Nets

"We are at our most powerful when we are together at an event.
We have the ability to do this networking thing and capture or

create the energy at an event. We work a room like unbelievatie.
It is a magical thing, a synergistic thing."

B ="

ThsSiDE

- Jeft Swaney

E—

MBS

MANNERS

BUILDIMG
1D

on
COMMUNITY
paue 3

Translating Deep Ellum hip
to Far North Dallas chic

Continued from page 1
out from under a rock, to do
whatever they wanted to do to
express themselves,” TWo years
Later, be partacred with investor
Paul Yeoham to reopo
current location, spanding what
then seemed like an obsceno
amount of money (§70,000) to turn

among the 10 fopgrossing
restauranis long Bt Ling Rosd
11's 100 500D, 0f ¢
datertuine hovw much of he it
erowd is made up of curiosity
sockers.
When | opened Tangs, people
didn’t soe how the numbers would
vork.says 80 owner Shannen

anald pintoa
live-music venie

It wis & babor of Love,” says Mr.
Swaney, now 6. "You can't do this
for $70,600. Vou could just abotit put
the air conditioner in this space for
that much."

Just about

Wyn m the
|\||b-=|-l restanrant scone. ’l'hlly
suton the sidelinies with a
calculntor and said, "You need to get
thds number of people through the
doors six nights o week In the end,
they were right. | was doing
samething that was big and

ihe far corner of
Your Mother's Hip, tha ‘eovatyle
coffee bar that makes u
onequartet of the umwmmw«: Its
445 ou 0 Priday afternoon, minutes
before the beginning of their sixth
weekend in the new neighborhood
and the air conditioner 15 virtually
out of arder. More than that, the
weiling fans on the patio look s if
thoy are about to.5pin off their
moorings and into eblivion. "l ol
ihese guys to fix those fans out
Mr. Swanioy bufis. “Look at
ey e about ready 1o [all off

of tows
that wasn't iecessarily I ghotraffic.
(Swaney and Yarbrough) know o
Jot more thn | did then, bt | see
asking them a ot of the same

———m SELF-PORTRAIT  mm—

recreato the vibe ar
thot's croated on a street
corner in Deop Ellum,” says
Michael Morris, owner of Marting
Raneh, s well s Clb Onie and 2626
in Deep Bllum. “Demiographically,
there's enough peaple to suppart
what they're doing, but 1 think itsa
Lintl b There'sa

I addition o the Art Bar and
Blind Lemon, the new
Swaney-Yarbraugh complex
ineludes no

Cantina and ‘s Hip.
reiow, wumlmuncrm
nd exposed

brick wall dl!llﬂllln‘ﬂﬂ”lﬂl
“Its a mammoth undertaking,
says Mr. Swanay. “These things we
build, this one and the ane
downtown, thoy'ra very difficult 1o
llmy‘rvrnlllplllalnl they have

por
wru back th new

ay Yarbrough
fon Ktk
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Jeffrey Alan Swaney

Date and place of birth:
Nav, 22, 1988, in Royal
Qak, Mich.

you st do ol get o et Lina.*

But, thew Mabel polits
ol b of them are the kings of
networking

“When you meet Jolfroy

Varbrough, he wants to havo your
business card v ho can know what
you're dolng and bow it might {1t in
with what he's dolng,” says Mr.
Mabel, who was operating partner
of the old Fast & Cool Club when he
mot the Jeffs 10 years ago, "When
you wect Jeff Swanay, he wants you
to know what he's doing and |hc||
I

My epitaph should read:

Gontributar 1o ife, love and

commarce.

My favorito performer:

Dwight Yoakam.

I 1 could invite anyone lo
1'd havar My fami-

enturo, includ)

Yarhrough ulullwr\-lll |.

Lavine, the founder of Chill's, and
Vaughn

1t your

you e
Swaney

o on his mailing list
't ot that card fast
muddaniy you're

Miller.

Mr. Miller's irst response when
e Jafs called about leasing space
n the shopping center at Preston
and Belt Line was: No, thanks

"I'hllwnn-chlh uulul Doep
Elium.” sy M. Ml presidactof
ol on of
Mille

gotting all this m
As president of Surrender Inc.,

Mr. Mabol works with startup

companfes and campanios

Bahind my back, peoplo
say: “Business comes fit
100 often’” and *'He'll do
wollIn lifn.**

he celebrity | most re-
sambie: John Lannon

Entrop
My epitaph ahould read
Fobal with & cau

karoq, Robin Wi

axander 1he Groal, Salva

i
ro: Individunis
who challange the riles
Behind my back, people
1 gave up paying al

tar
The celsbrity | most re-
somblo: Dana Garvoy.

iero
with tho Jef(s two years ago when
o pinoff thair

m! Clwdul in pr Rl s =

format
“When wo first satdown ey
were f

oalty Group. muwlu—n
the

at t was more than o
elub out of Deep Ellum, we bogan t
fall In lave with the concopt. We

miccess,” he says. ~nm |huywr-

tripping over each ather, If you

have five years, that's something
10

v
o act :IHnTuMnymum
ArtBar, Blind Lemon
and Club Clearview — (mpossibl,
packod Turaday irough Saurdsy
— can draw this

put themselves on the auction block.
at bids (Joffrey

mat m:w uunnml Multiple

Sclaros moment
nmyumnzh place an either side
of the m ins
thanking " then

nota politicia

“He was alwoys
selling som

hing " she says
umer before his
Texas Weslayan, it
wbscriptions to o new
zine published by Fairchild,
men's Wear

he pald cash for.
Langiime friond Mike
McCormick rechlls tho days when
Jefirey was covaring New York, Los
Angeles and Dallas, staying in the
best hotels, autending the best
parties. “He was wild
hare,” says Mr, Mot
o works as retai

1t waen't untl he was rushed to
the hospital complaining of
ine alarmm saunded
s onit of collog and
wack. His doctors,
who sald 1t was triggered by an
actian to Actifed Plus
o more stimulants

1 Jiving i Ny
York and was looking for & way o

et back 10 Dallas, H Mike
McCormick

“Hosald, 'L want 1o get fnta the
restatrant rocalls M.

McCormick. "Ho

July 8, 1896

suburh oud up Hving the ifeof an
urbar

Ha v 3 Dulen not long
after he erl!w“cd rom Michigan
State University in 1981 He worked
his sales job at Hewlett-Pockord by
day and caroused the warehouse
porties and punk clubs of a
burgeoning Deep Ellum by night In
thoso days, “Deep Ellum was a
scene, aporty, nn awakening, It was
ucollection of people who wanted
to express thomselves in o lot of
different ways"”

Mr. Swaney includod himself in

liection
1985, ho left the corparate
world and began looking for a way
good

never
bothe ring to secure purchasing
POTmALS OF pay Lixes.

‘They became known as "outlaw

He apened Club Clearview with
Wit wis left of his savings whan it
became clear hie needed o
permanent venie

“We ended up in the Clearviow
spoce becaise 1t was the only one
that had running tollets
of the roof ntact,” he says, "The
whole Club Clearview thing waxa
wild party more tha It was a

!

squandered. | got & new partrer, we
Kot alittle more organtzed and that
Was whan we started looking ot it as
& Busiess.”

He also hired Todd Bekard! to be
s doorman,

capital s 1 saf
do that, the sk is 10a great. You

knew Jeffrey Yarbrough as “the
Woman's Wear Daily guy who

on

would o in1oa drawer,
floar, Todd said, Tve ot
den. W'l Pt ones here, fives
here, tens hore, twenties here,
fifties and hundreds can go

u o drawer.

“Cool, that’s n good

idea

Walking a tightrope
Paul Yeoham, who underwrote

the second (and current) Club

Cloarview, wos i college

brought in
Joff Swanoy had already split up
the Clearview space when ho
opened the Art Bar s o gallary
space for his friendy’ work. Jeffrey
propased a Dallas version of
Sirtke, Keith McNally's tren
‘ork City bistro, Ho would call his
Lomas

weeknight.

pmm !Mrrwunnll ['nnw(

ware Laking an

golng to rovive it and put in new

1 .
“Wo have spun a web of

tanants, What ot than o
restaurant that bs cutting-edge and

st M Swaner e Wave
ated g and

b s Thursday.
1tnnotthe prv-lmltplﬂlunnct Day
Blow-out at the Art Par; the music b
far 100 subded

area”
T callange,ofcourse, s
translat g
As Jailrep Varbrosgh sy,

“Rearybody 1ikes to think they're
cool.”

Jel1 8 wy even named the
restaurants’ parent company Copl
Mission 111 “Decaise we'ro on o
mission 1o do some cool things in o
placa where cool things don't
axip

Early figures say they're
succoeding. Six weoks aftor ity
opening, they say the complex is
doing $300,000 4 month in sales,
Placiiyg the four-in-one entorprise

promotingaog by bosting certain
events, celabrities, groups,
whatever. And it created an aura
about what 145 we do arid what

squeeting into the At Bar and
Blind Lemon is here for a recoption
bonoring Mayor Ron Kirk. The new
mayor agreed to make an

“Wo are at our mos

natworking thing and capture ar
create the energy at an event, We
work o room Iike unbelievable.

& magical thing,

ppenr long after the
election. The Jeffs, targeting the
i

rldlu! l1| hll

and when It ning, | mean,
s ifferent patean of energy
that yoi can't quite undorstand."
Photo o

The buzz on the corner of Maln

i dnner-city Jife a reality”).
Tlive about five minutes from
here,” the mayor says. “I'm a
frequent visltor, even through |
don't have green hair o tattoos.”

‘e crowd applatds his
comments, The music system
cranks up (*Cel-e-brate good times,
come onl."

And the spat s coptured on
Channel 4510 p.m. ewscant

Birth of a

legendary blues singer, Blind
Lemon Jefferso

“Swaney lad great de
wan borincing off the wall
Mr. McCormick. “Jeffray had a
diroct path. Ho was able to gt them
fromAtoB”

Party b

“Pardon all this,” Jef{ Swaney
says, side-stapping o plle of garbage
an a Deep Bllim side street. “You
have to hold your nose and walk
real fast.” He quickens his pace.
“This dumpster, we're trying to

I thie beginning, 1t was plums
d peaches.

figure out thing It
smells terribly.”
‘Tho walk from The Delphi Group

ofn

1 Juffray Yarbrough filled old real estato offices sbove Georgo
aind Birkenstocks for the pinstripes  PoI8er’sCoffee cans with the best of - Wesby's Pub on Commree to hiis
o ‘s plum and peach 11 Elin Street is more
crops and then peddled them door  than & 10-mipute stroll; it'sa
deitray, mennwhile, mportathe LI oty i walking tour of the last 10 years of

distinet 100k of someane whio used
10 wark for a fashion publication
Both move with chamaleo-like
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artists
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s, pallticlans,
ihe mayor.

nelghborhood (0 Hurst. At the end

Juff Swaney's life.

when ho met Jelf Swanay in 1986,
“I hod seen the development of
Deop Ellum and 1 saw that there
s aprety rivng demendfor
Club Clearview,” says Mr, Yeoham
“But they were b more fun
with It than making a business out
of it suggested Jeif lot mae run the
business from a financial
standpolnt and be run {t from
promotional standpolnt

Just n good solid cornerstone o
Deep Ellum

1t was after Juffrey Varbrough
Jolned the partnership three years
lnter that Mr. Yeoham decided to
soll his interest

“Jeff could be big in real estate If
e wanted to devote himself
fulltime,* soys Mr. Yooham, now a
morchant banker. “Bui ho nn]url

Keeping a lot of irons in the

ie's capable of keeping up wi e

o

SaJolf Swaney — f who iy
never without bis cellular phone,

keoping one charger in his car and
another ut his office — miniest

af the day,
pockets full of dollar bills.

The san of a traveling salesman
whospent five days of every week
ontheroad,Jflre lsrued early

cacaphony of flashbulbs nnd
television cameras.

‘The same Joffs who gathered
their artist friends to paint a hige
outdoor mural on the wall that
wraps around Club Clearviow 1o th
ArtBar (promotional value:

“Huge") and the same Jcﬂn w’\u |ll
the name of “a good P-

“You have 1o be
i you have
riends with your customers. f you
dren's, you'ra ol olng 10 g very
far.

He peddied electric razors for $7
apiece. He sold refurbished M:yclu
ol of his parents’ garage. Do
Varhluwn\nlwhvrnnlywn

would grow up 10 be a salésmman, if_
L]
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or a Detroit
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Swaney’s flamboyance
and Yarbrough's business
savvy form a solid union

Contlnued from page 2
fields of both, He says his portfolio
is evenly divided between the clubs
and restaurants and his real estate
interests, He says he operates both
businesses at a profit.

Since 1988, when Jeff founded
‘The Delphi Group, he has brokered,
developed and managed downtown
properties.

“It's really hard because people
want to pigeonhole you: ‘Oh no, you
can't do this real estate project,
you're the club guy.’ Or, ‘You can't
do this thing in the restaurants,
you're the real estate guy,” " Jeff
says. “The yuppies thought I was teo
‘hohemian and the bohemians
thought I was too yuppie."

“Some of the radical kids in Deep
Ellum questioned Swaney's motives
because they saw the growth of his
«clubs and his empire,” says Phil
‘Torian, of Phil's Natural Grocery.
He has known Jeff since Mr. Torian

“Swaney is focused on
the future and
Yarbrough is focused on
the present. That's a
strong combination.”

— Matthew Mabel, consulting firm
executive

perfect cute,” Jeffrey says now,

o5 Ihmghl he was a stud," says
“Tara, 25, “But don’t tell him I said
that." She laughs. “Six months later
we were engaged.”

When she delivered the news to
her parents, her father "“told her
she was 100 young."

“1 had some apprehension, but it
was overcome because I think
Jeffrey is very talented and
extremely hard-working,” says Mr.
Lavine. “It's the craziest business in
the world and I had some concerns

ran Phil's Natural Eats on Elm about whether he would be able to
Street. ... The truth of the matter make her happy. Tara I8 spoiled,
is, Jeff has done o lot of things that Her closet at home was bigger than
have benefited Deep Ellum.” the house she's living in now."
Not everyone agrees with that Months passed before Jeffrey
assessment. even had a conversation with his
Michael Morris counts himself future father-inlaw about their

among those who haven't always
seen eyeto-eye with Jeff Swaney. In
the late '80s, he says, “there werea
few of us experiencing a little
success in our respective
businesses and the neighborhood
had not settled in yet. [ had some
questions about how to promote it
and Jeff saw it another way, He had
agiant crane with these guys
bungee jumping and these carnival
rides that were (ntended to create
traffic. I thought they were out of
character for Deep Ellum.”

common interest: the restaurant
business. He and Mr. Swaney were
seeking investors for their spin-off
when Tara encouraged her future
husband to piteh her father on the
deal. Jeffrey hud misgivings.
“Ididn't want o free ride and 1
thought it could be perceived as
that,” he explaing, S when he met
with Mr. Lavine, he "started the
meeting by saying, ‘I'm going to.
marry your daughter and I'm going
to be able to take care of her. | want
10 do this on my own.' He said, ‘If I

Jeff Swaney knows he is the don't think it’s a good deal | won't
neighborhood's most controversial  do it. If [ do think it's a good deal
Tigure. will doit. And by puulngmy name

“You'll have some people saying,
‘Oh, Jefl's greal, he's done some
great things for the neighborhood,
good things for the artists and
musicians,’ " says Jeff. “On the
other hand, there are people who
say, ‘He sold out, he's doing this
thing in North Dallas, he's just
about money, he made bulldings
cost too much because he got peaple
inerested in buying them. But | say
that's one person’s opinion. I say
present the facts and let everyone
make thelr own decision.

on t, 1t might help you guys.

“And it did. It gave the deal
credibility, which is what Jeff and |
really needed.”

The cool factor

“Pagple love 1o think they're
cool," Jeffrey Yarbrough issaying.
“It's the celebutante thing and
there's a whole gamut of them."

Celebutantes?

“Idon’t like that phrase,” says
Mr. Swaney. "It's something we
picked up and used internally to

*I haven't done anything define some people who aren't
expressly evil." impartant.
“That's exactly what it was,”
Sweetheart deal Jeffrey says. “It's my stab a1 them."”
The Jeffs were confirmed “An alternate term would be
bachelors when they went on the wannabes, right?” says Jeff.
auction block at the 1991 MS

“Ithink of it from a marketing
standpoint,” Jeffrey says. "It's how
I'll piteh something I might book:
*We can help you drive your
product because we have the people
that other people watch.' *

“I've seen places cater to that
group — whatever you want to call
them, celebutantes, wannabes, the
see-and-be-seen erowd. When those
people are finished doing that thing
and a new place opens, they kill the

Bachelor/Bachelorette Bid. By the
end of the evening, three women
had paid $4,000 on the Jeffs' date
package (“An Evening in Deep
Ellum"). And Jeffrey had watched
his future wife, the former Tara
Lavine, go for 51,800,

Ayear would pass before they
met again,

‘Tara, just out of college and back
home in Dallas, was at the Blind

Lemon with a group of friends old one,” Jeff Swaney says.
when Jeffrey, talking to a smw of “We would never seek to be that
people at the bar, spotted he lace some see-and-be-seen crowd

place
~Lalways thought she wls. like, exclusively inhabits."




